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IMesa

imagine, invest, improve

Steering Committee Workshop
Saturday, December 17, 2011
Mesa Contemporary Arts Center
1 E. Main Street
Downstairs Meeting Room next to Dobson Lecture Hall
9 AM

Welcome and introductions

Purpose of today’s workshop

Items from citizen’s present

Committee review and discussion about iMesa feedback from the public and

their own ideas:

a. What were the common themes (or broader categories) of ideas heard
Citywide?

b. What are examples of transformative community projects or concepts
(from the public or Committee members’ ideas) that respond to those
common theme areas?

c. What suggestion(s) does the Committee have for Council as the iMesa
process moves forward into the implementation phase?

i. How to celebrate successes?
ii. Additional information or research needed?
iii. Implementation strategies?

Planning for the iMesa Committee presentation to Council in early 2012

a. Determine approach, roles and responsibilities

Adjourn workshop

Note: As needed, the Committee may decide to take a break(s) during this workshop. Also, if a

qguorum of City Council decides to attend, there would be no formal discussions or decisions

made by the Council at this forum.



